CURRICULUM DELIVERY POLICY

Rationale:

This policy sets out to offer clear directions for the delivery of the curriculum which will meet the students’ needs and foster innovative teaching and learning programmes based on the New Zealand Curriculum Framework in accordance with the School Charter and National Educational Guidelines.

Purposes:

1. As suggested within NAGS 1 and 2, our school identifies literacy and numeracy as priority curriculum areas.   To this end it is expected teachers will focus their teaching and achievement documentation on these areas.

2. Our school will provide a high quality education for our students while encouraging their interests, developing their abilities and meeting their individual needs.

3. Over a two year cycle all students will have the opportunity to learn from all the essential learning and skills areas.  (NAG 1)

Guidelines   -   Classroom

1. The following professional documentation is required by classroom teachers to support curriculum delivery:

	Each Week
	Each Term
	Each Year

	· Weekly plans

· Unit plans (on going)

· Attendance Register
	· term overview


	· annual overview

(beginning of year)

· Cumulative record (end of

Year)




2. Teachers will maintain an Assessment Folder and a Student File containing student assessment information, anecdotal student notes and other records necessary to support student curriculum progress.

3. Planned formative assessment strategies will be used as part of the learning process.

4. Individual student curriculum progress and achievement will be recorded and made available to the students, their parents, teaching staff (including the Principal) and other teaching professionals on request.   (NAG 1 (ii)).

5. Teaching staff will be required to show evidence of written planning and assessment information as detailed in the school’s curriculum programmes.

Guidelines  -  School

1. Curriculum folders which include programmes of learning will be provided in the following areas to guide classroom teachers when planning.

Mathematics



Health and Physical Education



English



The Arts



Science



Maori



Social Studies

2. Learning Programmes will be based on the National Curriculum Statements which define the learning philosophies, principles, aims, attitudes and achievement objectives together with the Essential Learning Skills.

3. These Programmes will reflect the intentions of the `New Zealand Curriculum Framework` and will be systematically reviewed.   (NAG 1 (i))

4. The Essential Skills contained within the NZCF will be integrated within the 7 essential learning areas.   Selected Essential Skills will be identified and monitored separately.

5. Year 7 and 8 students from Branston and selected client schools will receive Technology Education from the Branston Technology Centre.

6. Career education and awareness will be delivered every second year as part of the Health curriculum.

7. Information Communication Technology (ICT) will be delivered as an integrated programme benefiting from other curriculum contents.

8. Planning will be the responsibility of the individual teacher and will comply with the planning/assessment procedures set by the school.

9. A variety of learning/teaching styles and strategies that are appropriate to the needs of the students will be used, (NAG 1 (i), (iii), (iv)) and will identify groups of students (NAG 1 (iii) who  -  
are not behaving.

are at risk of not achieving,

have special needs,


and will identify aspects of the curriculum that need reinforcing.

10. The curriculum will be based on NAG 1, focus on the learner, promote equity and a sense of cultural identity and will include consultation with the school’s Maori community in order to improve the achievement of Maori students.

11. Teachers are expected to take curriculum and administrative responsibilities which involve participating in a curriculum committee and contributing to curriculum reports to the Board.

Guidelines  -  Management

1. Professional responsibilities for teaching staff will include being part of Curriculum Teams.

2. Each staff member may be expected to take curriculum leadership responsibilities.

3. Resourcing of the curriculum will be budgeted for and curriculum leaders will manage the budget.

4. Curriculum Teams will be involved in:

· promoting and communicating curriculum information and changes;

· leading curriculum reviews;

· presenting curriculum review reports for the BOT;

· assisting with professional curriculum development;

· maintaining curriculum support links with agencies, advisers, organisations etc.;

· planning for budget expenditure.

5.
The updating of Curriculum Learning Programmes and their delivery will be managed through the curriculum review cycle.    (NAG 2)

6. A Special Needs Co-ordinator will support the curriculum needs of individual students identified by teachers and/or school assessment information within the constraints of the budget.

7. Curriculum development and review will be co-ordinated with staff professional development             and staff performance management.

Conclusion

Curriculum delivery must receive high priority within the classroom and the school as a whole in order to maximise student achievement.

ASSESSMENT PROCEDURES

Rationale 

Effective assessment practices ensure that a clear direction is provided resulting in a consistent school-wide approach that takes account of the NZ Curriculum Framework and the NAGs.   They provide information on the effectiveness of what has been taught to enable teachers to improve student learning and the quality of learning programmes.

Purposes

Our school believes the main purpose of assessment is to improve student learning and the quality of our teaching programmes.

It should:

1. provide specific formative feedback to students;

2. be part of the learning/planning process, not separate from it;

3. be time efficient.

We also acknowledge that it must:

4. provide a school-wide picture of achievement (NAG 2.2, 2.3);

5. provide information for reporting to students, parents and other professionals (NAG 2.3);

6. provide student achievement information (including Maori students) for the BOT (NAG 2.2).

Guidelines  -  Classroom

1. Teachers will record assessment information in:

· individual records,

· planning,

· teachers own individual record systems,

· end of year reports,

· IEP documentation,

· Reports and reviews to BOT.

2. Assessment practices can include:

· Informal/formal assessment,

· observations,

· conferencing,

· self-assessment,

· peer assessment,

· portfolios,

· exemplars,

· testing,

· criteria-based.

3. Teachers will maintain documentation relating to student assessment information, anecdotal student notes and other records necessary to support student curriculum progress.

4. Individual student curriculum progress and achievement in Numeracy, Literacy and Essential Skills will be recorded in the Cumulative Student Record. (NAG 1 (ii))

5. Assessment information will assist teachers to evaluate the effectiveness of their teaching programmes.   Evaluation will be recorded on planning formats.

6. School-wide achievement information in Numeracy, Literacy. 

7.
Teachers can refer to school curriculum folders to gain ideas on the how and what of assessment in the various curriculum areas.

Guidelines  -  School

1. For the Assessment Procedures overview see Appendix 2.

2. Assessment strategies will utilise the following National Assessment Programmes:

· NumPa

· asTTLe / PAT / STAR

· National Exemplars

as well as GAP

3. Cumulative records will be updated prior to parent interviews, the end  of each year, for written reports and when students exit the school.

Guidelines  -  Management

1. The Curriculum Co-ordinator will co-ordinate the induction of new staff, liaise with curriculum teams and provide ongoing professional development.

2. Staff will be released for specific assessment tasks where possible. e.g. NumPa

3. Key assessment dates (such as student achievement information for Curriculum

Review purposes) will be planned and displayed at the beginning of the year.

4. All student assessment information generated at school is the property of the school.   Classroom assessment information is available to the students, their parents, teaching staff (including the Principal) and other appropriate professionals on request.

Conclusion

Assessment and its procedures must have as their goal the enhancement of student achievement.

CAREER EDUCATION

Rationale

In accordance with National Administration Guidelines 1 (vi) the school is setting up a programme of appropriate career education and guidance.

Procedures

1. Career Education will be included in the school programme in a structured way in the odd years.

2. Although the topic does not fit perfectly within the influence of any one curriculum statement we are including it within the Health Programme.

3. It will be included as a separate area of study probably during Term Two.

4. Teachers will plan for a specific unit on careers at this time.

5. Throughout other appropriate curriculum units of study eg. Social Studies, Technology, possibly Science, teachers will maintain a minor focus on careers where and when possible.

Guidelines

1.
Unit plans will be developed and adapted to meet the needs of children within the classroom.

2. The programme will have commenced in 2001.

3. It is envisaged that there will probably be a career education fortnight in the odd years and it will be linked strongly with the mental health area of learning through the development of self worth.

4. Use will be made of displays in the library of types of careers and invitations to speak will be issued to people representing various occupations or occupation areas.

5. The importance of the place of tertiary education will be demonstrated where needed.

6. Resources will be collected whenever suitable and available.   Use will be made of any employment agency material that is suitable.

7. Particular assistance to learn about a range of appropriate occupational areas will be provided for children with special learning needs.

Conclusion

It is recognized that our children’s work careers will not start in earnest for many years.   However in accordance with NAG 1(vi) we will endeavour to promote knowledge of and interest in the need to look towards a work career and to work academically and develop skills that may be useful in a few years time. 

REPORTING TO PARENTS PROCEDURES
Rationale

It is accepted that – children will learn more satisfactorily when home and school work closely and harmoniously together;  parents have a right to be kept up-to-date with the progress at school of their children;   teachers can learn about their students and how to educate them from the students’ parents;  parents can learn about their children from the teachers and hence be able to take a greater part in their education;  children should be involved in the evaluation process.

Objectives

1. To provide opportunities for parents and teachers to discuss each child’s progress.

2. For teachers to provide written statements about the children for the parents.

3. To provide written opportunities for parents to feedback to and/or seek information from their children’s teachers.

4. To provide opportunities for the children to be involved in goal-setting, self-evaluation and the discussion/reporting process.

5. To assist parents and teachers to get to know each other well and thus develop close relationships between each home and the school.

6. To develop an environment that is conducive to the best possible learning outcomes for each child.

Practices

1. Within the first week there will be an evening where parents as a group can meet with their children’s class teacher where matters important to the start of the year can be discussed and questions asked and answered.

2. In the 3rd/4th week Self-Assessment/Goal-Setting documents will be written.   Parent/child/teacher discussion afternoons and evenings will be held where the written document for the child will be completed through the setting of goals by the parent, child and teacher together.

3. In late June there will be a further Self-Assessment/Goal-Setting document re reaching of goals set earlier.   These documents will be accompanied by a further parent/child/teacher discussion where goals are reset for the remainder of the year.

4. In early December an end of year report will go home.   This will include a self-assessment Sheet of Achievements to be written by the child and a full written report on each child, in each curriculum area, written by the class teacher.

The report will be similar in format to the present end of year report and will include Maori, Dance and Drama. 

5. Art will be a separate sheet report designed in similar style to the Technology reports.   It will accompany the end of year reports.   At the time of the June discussions opportunity to discuss progress in Art will be available.

6.
Year 8 children will receive a leaving certificate indicating special skill and achievement areas at the end of the year included in a booklet which will comprise copies of all reports issued in both Year 7 and Year 8.

7.
Parents will be encouraged to keep in close contact with the teachers throughout the year.

8. Teachers will be encouraged to maintain close contact with parents in order to ensure the smooth and worthwhile progress of the children in their classes.

9. Through this close contact between home and school unsatisfactory progress can be kept to a minimum and unpleasant surprises can be avoided.

10. Parents will be encouraged to give complete priority to meeting with the teacher on all prearranged occasions  -   the first week class meetings, February/March discussions and the mid-year discussions.

11.
Teachers will endeavour in their written reports to be realistic about the individual child’s progress and at the same time, encouraging. 

Conclusion:

We believe that through a close supportive relationship between home and school, the individual child’s development will be smooth and positive outcomes maximised.

COMMUNICATION BETWEEN HOME AND SCHOOL 

Rationale

To enable caregivers/parents to participate fully in their child’s education, every school must have some means of communication with the home.

Objectives:

1. To ensure caregivers are kept fully informed of activities and pupil related information.

2. To use appropriate channels of communication between home and school.

3.
To enhance parent/caregiver involvement through effective communication.

Guidelines:

1. Branston Newsletter  -  published regularly giving dates of coming events, invitations to activities, sport results, academic achievements, general information.

2. Letters home  -  regarding activities that require pupils to leave the school, when money is required for school related expenses/activities one week prior to the activity, when pupils are to be kept after school for detention for periods longer than 10 minutes.

3. Reporting on pupils progress in March, mid-year and end of year.

4. Interviews  -   At least two times per year.

5. Notes home  reinforcing good behaviour, work or attitudes.

6. Telephone – Parents are telephoned if a child is absent and we have not been informed 

7. BOT  -  meetings held monthly.

8. Appointments can be made to communicate personally with staff at anytime.

Conclusion

If the communication operates effectively both caregivers/parents and staff will benefit through enhanced co-operation and knowledge of activities involving our children at school and the wider community.

TREATY OF WAITANGI
BICULTURALISM/BILINGUALISM

Rationale

The Maori are the Tangata Whenua of Aoteoroa and their language and culture are a living part of New Zealand society.   All New Zealanders should therefore recognise and understand the dual cultural heritage of New Zealand.

Purposes

1. To ensure the language of the Tangata Whenua is retained.

2. To enable our children to understand, respect, and show sensitivity for Tikanga Maori, i.e. values, attitudes and behaviour.

3. Accepting that the knowledge of the Maori language, will raise self esteem of pupils.

4. Providing experiences where pupils can display their talents through Maori craft and cultural experiences.

5. To recognise our obligation to the Treaty of Waitangi.

Guidelines

1. Consistent use of the Maori language should be part of the daily programme whenever possible.

2. Staff development should include from time to time Te Reo Maori, Tikanga Maori and cultural sensitivity.

3. Kaumatua and other resource personnel should be invited to the school.

4. The school should provide a welcoming atmosphere for all parents by reflecting more of both cultures.

5. To reinforce learning and understanding we should include Maori values, Maori Tikanga, Maori learning systems in the school programme, and provide opportunities to visit local marae.

6. Instruction for all Maori children must cherish their unique identity and cultural values.

7. Members of the Maori community will be involved in any decisions affecting Maori students and programmes,

8. Through this approach lead the school to a multicultural attitude that allows for the understanding and development of other minority cultures.

9. All classes will be instructed in Te Reo weekly by qualified staff.

10. All children have the opportunity to be taught in a bi-lingual setting.

MAORI EDUCATION IN MAINSTREAM CLASSES
Rationale

Te Reo me Nga Tikanga are the heritage of all New Zealand children.   Without this basic facility and understanding our students could find themselves intellectually and socially inadequate.

Local Rationale

We need to make our children of Maori descent, walk tall in the knowledge that their language, history, customs and cultural values are respected and are a valued part of the whole school programme.

Branston Intermediate children have an absolute right to the very best we can offer in Te Reo me Nga Tikanga and our school community need to be assured that we are striving to become more competent as a staff in this curriculum area.

Purposes

· To acknowledge The Treaty of Waitangi as a foundation document of the school.

· To enable every child the right  to the unique dual heritage of Aotearoa.

· To accept that Language and Culture are inseparable.

· To ensure that this school will hire only suitably skilled staff for Te Reo me Nga Tikangi Maori.

· To maintain and extend the existing Te Reo me Nga Tikanga programme with the Kaiako/Kaiawhina.

· To ensure that Maori language and culture are incorporated across the curriculum by classroom teachers.

· To recognise that Te Reo me Nga Tikanga Maori are an acknowledged aspect of school life.

· Funding in the school will continue to recognise the value and importance of a successful te Reo me Nga Tikanga Maori Programme.

Broad Guidelines
1. That Te Reo me Nga Tikanga Maori are promoted within the school.

2. That opportunity continues for all children to be taught Te Reo.

3. All hiring of kaiako/kaiawhina will involve consultation with Maori representatives on the BOT and RTM.

4. That the Board of trustees will fund the Te Reo me Nga Tikanga Maori programme based on principles of equity, within the constraints of the budget.

SPECIAL EDUCATION

Rationale

Within the school there  are children with barriers to learning that affect their ability to reach their full potential.   The school accepts responsibility to provide programmes and services to accommodate the needs of these exceptional children.

Objectives
· To define the areas of special need represented in our school community through consultation with parents and staff.

· To identify those children with Special Needs.

· To provide appropriate resources to address these needs.

· To provide for each special needs child the programmes necessary for him/her to reach full potential within the school community.

· To ensure programme effectiveness is monitored and evaluated.

Guidelines

1. Learners with a disability, learning difficulty, or behavioural difficulty may receive special education when they have been reliably identified as needing alternative or additional resources to those usually provided in regular education settings.

2. Each year the Special Needs Committee, under the delegated responsibility of its co-ordinator, will identify:-

(a) the special needs represented in the school

(b) children with special needs

(c) personnel who can assist

(d) resources available eg. SEG

(e) resources (including personnel) necessary to provide meaningful programmes

(f) modifications to be made after monitoring and evaluation of programmes

3. The Committee will:-

· utilise resources to the best advantage of children identified with special education needs in the school

· report on the Special Education process and provision within the school

4. The Special Needs Committee will support classroom teachers who are ultimately responsible for the learning of pupils, by assisting with planning and programming in the special needs areas for the children with special needs and in terms of support personnel.

5. Classroom teachers will ensure that all programmes are developed so that the children with special needs are able to achieve suitable learning outcomes.

6. IEPs will be developed for students on the on-going Resourcing Scheme.   All other children identified as having special education needs will be working on objectives decided in consultation with the Classroom teacher, Special Needs teacher, RTLB, parents and pupil where appropriate.

7. Community and specialist services and agencies will be used to supplement school services and to contribute to programmes in the school, within the resources available.

SPORTS PROGRAMME
Aims

1. To provide both boys and girls with the opportunity to engage in their choice of sporting activities provided by the school, to the highest level of their abilities.

2. To ensure that opportunities are provided for all children, regardless of their ability, to participate in sport and be part of a team.

3. To allow children to experience the essential elements of a range of sports.

4. To provide all students with the opportunities to develop skills acquired in the Health and Physical Education programme.

5. To provide games and pursuits which meet the pupils’ stages of physical development.

6. To provide opportunities for children to participate in inter-school events.

Guidelines

1. Sport will be offered to match the children’s stage of skill and development.

2. Children will have the opportunity to experience inter-school sport.

3. Help the children to foster the concepts of fair play and sportsmanship.

4. Sports Education and Events will take place during school hours with the assistance of teachers and parents.

School-wide Sport


:
Summer Sport







Winter Sport (indoor and outdoor)







Swimming







Athletics







Cross Country

Winter Sports Outdoor

:
Hockey







Soccer







League







Rugby







Netball

Winter Sports Indoor


:
Table Tennis







Volleyball







Basketball







Badminton







Aerobics

South Island Intermediate


Winter Tournament

:
Odd Years Indoor Sports






:
Even Years Outdoor Sports

Summer Sports


:
Touch







Cricket







Softball







Tennis 







Other Sports Opportunities

:
Triathlon







Leisure Education Options  -







Eg. 
Minor Games








Padder Tennis








Cricket Max

BRANSTON BLUES

Purpose:


To recognise all round achievement in sport.

Guidelines:


Children receive points based on their level of achievement in sports.


When they reach 75 points they will receive a Branston Blue.

Homework Procedure
Rationale

Homework should be authentic, and help develop self management skills.

Objectives
1.
Challenge children to take advantage of learning 


opportunities outside school.

2.
Reinforce Branston Values and Key Compencies.

3.
Practice and develop skills.

Guidelines

1.
Homework Programme
Term 1 – Class based to reinforce skills taught and

                develop class expectations and culture. 

              - Set by classroom teacher.  

              - Monday to Thursday 30 minutes a day 

                only.

Term 2 - Term 4  - School wide programme

Even Year 
Values


}

                                                         } See attached

Odd Year

Key Competencies
}


2.
Any additional homework must go directly towards 


achieving tasks in school based programme.

3.
Teachers are responsible for active encouragement 


and monitoring of progress and developing self 


management skills necessary of success.

4.
Completion of work at home that should have been finished during the school day does not count as homework.
